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THE TRUE LEARNING PARTNERSHIP
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The trustess present their annual report together with the financial stalements and auditor's report of The TRUE
Learning Partnarship ('the trust’) for the period 1 September 2019 to 31 August 2020. The annual report serves the
purposes of both a trustees’ report, and a directors’ report under company law.

During the period covered by this report, the trust has expanded from operaling two schools to operating three
schools. One secondary school (Paynton) and one primary school {Lostock) for the full duration of 12-months of the
accounts and one primary school (Disley) from 1 April 2020, 5-months of the accounting period. These financial
statements reflect the activities of the trust from 1 September 2019 to 31 August 2020.

= Lostock Hall Primary Schoal; Before and After School care, Nursery 1 through to Year 6
= Poynton High School and Performing Arts College; Years 7 through to Years 13
= Disley Primary School; Before and After School care, Reception through to Year 6

A further two schools have subsequenily converted and jolned The TRUE Leamning Partnership, namely Hague Bar
Primary School {converter acadamy, 1 November 2020} and Glossopdale School (sponsor academy, 1 December
20200,

Structure, governance and management

Constitution

The trust iz a company limited by guarantee and an exempt charity. The charitable company's memorandum and
articles of associalion are the primary governing documents of the trust. The lrustees of The TRUE Learning
Parinership are also the directors of the charitable company for the purposes of company law. The charilable
company is known as The TRUE Learning Partnership,

Details of the trustees who served throughout the year except as noted are included in the reference and
administrative details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
avent of it being wound up while they are & member, or within one year after thay cease to be a member, such
amount as may be raquired, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees' indemnities

Details of trustess’ Indemnities during the period are provided in note 11 to the financial statements. The trust had
apted for a private industrial based indemnity insurance and under this arrangement the trustees were indemnified
up to a liability of £2,000,000. From 1 December 2019 onwards the trust has opted into the Depariment for
Educalion's Risk Protection Amangement (RPA). Under this arrangement, the frustees are indemnified up lo a
liability of £10m.

Fringipal aciivities
The principal object and activity of the charitable company is the operation of The TRUE Leaming Parinarship to
advance, for the public benefit, education for students of different abilities betwaen the ages of 2 and 19.

Math trnent and appol n lection of trustees

The trust, on identifying a need to recruit an additional or replacement trustes, refers to the lrustee skills audit. This
identifies key skill areas that the trust believes are important fo have on the board to ensure effeclive govemnance.
Trustees will then consider offers of service received from within and beyond the school community and the trust
may choose to advertise locally through the schools’ website and other media channels. Selection will be by
interview with the chair and trust leader before the candidate is presented fo the trust for their consideralion and a
vote on whether to accept them as a trustes, further verified by the members. Before confirming selection, all
trustees will be required to undertake an Enhanced Disclosure via the DBS (Disclosure Barring Service).
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TRUSTEES' REPORT (CONTINUED)
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Policies and procedures adopted for the induction and training of frustess

Al trusteas are given induction training on joining the trust from the trust leader through the ‘TTLP Trustee Induction
Procedure’ which aiims to build an understanding of the nature of TTLP; its purposes and the communities in which
it operates, to devalop an understanding of the role, including legal dulies, to build a link with TTLF's people - senior
leadership teams, teachers, other staff, pupils, parenls — and to provide a significant deep understanding of roles,
responsibilities, vision and valuss in order to carry out their role effectively. A link to the induction procedure for
frustess is available on the TTLP wabsite.

Organisational structure
The members of tha trust have a wholly strategic view of the trust, setling cut the vision and values and ensuring
they are delivered.

The frustees ensure the trust delivers on its aims and provide support and challenge to the central trust team as well
as holding individual schools to account when reguired; they have a key oversight role. They are rasponsible for
selling general policy, adopling an annual plan and budget, monitoring the frust using budgets and making major
decisions about the direction of the trust, capital expendilure and senior staff appointments.

Each academy in the trust has a focal governing body (LGHE). The LGBs are focussed on the interesis of the
individual academy and include parental, community and staff representatives,

TTLP has two main groups of central teams; the execulive managemenl team and the execulive leadership group.
The executive leadership group is made up of the trust leader, the CFO and the head teachers {or their
representafives) of each pariner school, The aim of the ELG is rigorous pursuit of excellence in every slemant of
schoaol(s) life, selling the highest of expectations for all members of tha family with a relentless focus on improving
student, pupil, staff, governor and communily oulcomes and abilities through an uncompromising drive and a highly
ambitious vision for the future of the trust,

The executive management team is made up of the trust leader, the CFQ, the Execulive Assistant, the Director of
HR and Personnel, the Direclor of ICT and Metwork Operations, the Director of Haalth and Wellbeing, the Financial
Controller and the Director of Business and Cperalions. The aim of the EMT is the delivery a world class ceniral
service o all parinar schoals,

The trust leader is the multi-academy trust's accounting officer. These managers control the trust at an execulive
level implementing the policies laid down by the trustees and reporting back to them. The executive managemeant
group is responsible for the authorlzation of spending within agreed budgets and the appointment of staff. Some
spending contral is devolved as per the trust's financial manual and operations manual.

Arrangements for setting pay and remuneration of key management personnel
Key managemenl personnel for the trust are defined as trustees and the executive groups. Trustees do not receive
remunaration for their role as trusteas,

Tha key managemant personngl are subject to an annual performance review which is carried out in accordance
with good practice for headteachers and other senior staff, Any adjustments to thelr pay and remuneration and the
petformance management process is reviewed by a specific pay review committee at local goveming body levet
and at trust level threugh the Financs, Audit and Risk Committes, The trusl committee ensures a robust and
transparent performance management process, including an assessment of individual performance and setfing of
benchmarked salary levels where appropriate,

Trade Union facility tims

Relevant union officlals:
Number of employess who were relevant union Full-time employee number
officials during the relevant period
3 2.2 FTE
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Parcentage of time spent on facility time:

Percentage of Time Number of employees
0% -
1% — 50% 3
51% — 89%
100% -

Percentage of pay bill spent on facility time:

Total cost of facility time £4,692
Total salany costs within the frust £7.444,000
Percantage of tolal costs spent on facility fime 0.06%

Paid trade union activities:

Time spent on paid trade union aclivities as a 100%
percentage of lotal pald facilities time

Related parfles and other connected charilies and organisations
The trust acadamies are a membar of the following soft federations:

The Poynton, Disley and Adlington (POA) natwark

A member of the Silk Alliance network

East Cheshire Association of Primary Headteachers (ECAPH)
Cheshire East Aszociation of Secondary Head Teachers (CEASH)
Teach Cheshire Schools Direct Partnership

Objectives and activities

Object and alms
The principal object and activity of the charitable company is the operalion of The TRUE Learning Partnership to

advance, for the public benefil, education for students of all abilities betwean the ages of 2 and 19.
The academy trust's objects (“the Objects™) are specifically restricted to the following:

“to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
genaralily of the foregoing, by establishing, maintaining, carrying on, managing and developing schools offering a
broad and balanced cumiculum ("the mainstream Academies”) or educational instilutions which are principally
concerned with providing full-ime or part-lime education for children of compulsory school age who, by reason of
lliness, exclusion from school or otherwise, may not for any period receive suilable education unless allemative
provision is made for them (“the alternative provision Academies™) or 18 to 19 Academies offering a curriculum
appropriate lo the needs of its sludents {"the 16 to 19 Academies") or schools specially organised lo maks special
educational provision for pupils with Speclal Educational Meeds {"the Special Academies"), or Early Years
provision.”

Tha aims and values of the trusl are:

Values - Serve our communities with “...an unswerving commitment to ensure every young person achieves their
goals, whatever their circumstances”.

Vislan - A communily focussed, values based, learning organisation that meets the neads of all its members so that
all will achieve.
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INSPIRE ACHIEVE CELEBRATE

COMMUNITY CREATIVITY CELEBRATION

Principles:

1.

To respect, henour and promate your identity.

We will celebrate your individual idenlity and promote your achievements within our wider Learning
Parinership. We will value your coniributions and ensure you feel part of a family where your volce counts. We
will support you to positively express the contribution you make to improve children's life chances,

To balieve in you and empower you,

We will value your strengths and support you to overcome your weaknesses. We will believe in your
aspirations and through collaboration and strong networking, will help you to achieve your goals. We will help
you innovale, grow stronger and push the boundaries. Respecling the principle of subsidiarity, decisions will be
delegated wherever possible, so they are faken as close as possible to those affected by them. Your autonomy
will be at the heart of all our decisions and we will always show you how we have taken this into account.
Together we will ensure that decisions are taken which inspire all that pass through our learning community.
We will belisve in you, praise you and encourage you,

Te listen to you.

We will take the tima to listen 10 you, respect vou and understand your views, We will strive to get things right
first ime; if we don't, we want you to tell us, We will use your feedback to help us improve and will lat you know
when we change things in response to your feedback. We will clearly explain our reasons for our actions and if
we don't agree with you, we will explain why, We will provide easy access to a complaints process and ensure
that you are fairly lrealed and respected. We will always be professional and polite and will deal with any
enquiries you may have as quickly as possible,

To keep you informed.

We will give you information as you want it and as you need it. We will provide clear communication channels
and clear guidance on the services you can expect from us., We will support you wilh accessing this
informalion and ensure it is accurate and up to date. We recognise that clear, concise communication is
paramount to our collective success and will ensure that it underpins everything we do,

To support you,

We will make it our responsibllity to understand your needs. We will offer all the support we can to help you
address your needs. We will taillor our services around the common needs that exist within our schoals,
ansuring we are the best we can be. If wa cannot maet your needs intemally, we will work with you to source
providers that can. We will actively promete school-to-school support across the Academy Trust and give you
the opportunities to support others, share your best practice and work collabaratively, We will halp YOU as58ss
yourselves and give you the fodls to help you improve.

Objectivas, strategies and activilles

The trusl's aclivities are led through both the Executive Strategic Group and the Executive Managemenl Group.

The overarching function of the Execulive Strategic Group is the rigorous pursuit of excellence in every element of
school(s) life. Selling the highest expectations for all members of aur school family with a relentless focus on
improving student, pupll, staff, governor and community oulcomes and abilities through an uncompromising drive
and highly ambitious vision for our fulure. Cur work is framed through the *S-P-A-C-E' framework, i.e. support,
protect, anficipate, challenge, empower,

The overarching funcion of the Executive Management Group is to deliver world class ceniral services to all partner
schools,
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The trust's strategic objectives for 2019-20 cover the following areas.

1. Furiher improve the quality of teaching and learning across the trust through highly effective CPD, collaborative

working and embadded collaborative struclures

Further improve the quality of care, support and guidance for young people across the trust through highly

effective CPD, collaborative warking and embedded collaborative structuras

Develop systems and support for effeclive governance across the trust

Build sustalnatle capacity for school improvement across the trust

Build sustainable capacity for central services provision across the trust, i.e. develop a trust core team that has

the capacity and skills to deliver on the trusts vision for its schools

Achieve sponsor status to support trust expansion and school improvement

Implement financial systems that provide security, transparency, and compliance

Building systems and processes that ensure the Trust and all of the schools within it are compliant with heallh

and safety and othar regulatory requirements

Ensure our HR systems and policles are consistently applied across the trust and ensure we build the

reputation as an outstanding employer

10. Davelop embedded health, wall-being and warkload reduction initiative and syslems across the trust lo ensure
that TTLP becomes the ‘employer of choice’

b

® eNm: AR

The 2019-20 academic year presented significant challenges and changes to the operating models and
achievements of our schaols In light of Covid-19. In addition to the objectives as delalled above, further strategic
objectives were eslablished from March 2020 onwards specific to Covid-19 impact:

1. Establish a full remote learning provision for ail young people in order to ensure continued effective learning
progression

2. Establish effective remote welfare services in order to ensure the health, safsty and welfare of all of our young
people,

3. Davelop our heallh, well-being, and workload initiatives to support remote working and isolation circumstances

Fublic benefit
The trustees have compliad with their duty to have dus regard to the guidance on public benefit issued by the
Charity Commission in exerclsing thelr powers and duties,

Strategic report

Achiove rformance an nge indicato

This last year has presented a significant and unique set of challenges for all of our schools, our staff and the young
people we serve. In the first 6 months of the academic year, both schools (Poynton and Lostock Hall) had
axperienced particular success in the progress, engagement and outcomes of both staff and our young people.
Parents continued to indicate that we provided outstanding learning, care and pragress in a secure, safe and happy
anviranmant,

We were making strong progress in refafion to our objeclives, sirategies and aclivities developed through internal
salf- assassment.

From 20 March 2020 onwards, all schools were closed to in-school learning except for provision for key worker
families and vulnerable learners, Al schools provided a full in-school provision throughout the national Covid-18
tockdown in addition to rapidly developing, establishing and embedding remote learning provision through Google
Classroom and Century Tech provision.

Following changes to the accountability and assessment frameworks, there were no EYFS, K51 or K582 outcomes,
Following an extensive process of Centre Assessed Grades and Ofqual caleulations, students in KS4 and KS5
achieved outstanding outcomes, both progress and attainment.

The challenges of continuing provision throughout the Covid-18 crisis and the national lockdown were excepticnal
and the Executive Management Team successfully supported all schools to ensure an effeclive, robust and
accurate learning provision,
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In light of the changes o accountability and assessment, nationally, the frust's tradifional processes of intarnal
evaluation of standards and progress were not carried out. From January 2021 anwards, the trust has secured the
services of Liverpool School Improvemant Service to have further external review support through the appointmant
of a trust sirategic improvemeant officer to advise the board, independently of the trust leader, on the performance of
the trust and the schools within it,

ir 1]
Covid-12 management led to significant costs incurred by the acadamy trust and successful bids for support from
DfE were achieved in order to offset against these incurred costs as detalled below:

*  Poynion High School £10,727
*  Lostock Hall Primary School £3940

Savings wera achleved in supply expenditure {between 20 March 2020 and 31 August 20207, ulllity bills expenditure
and learning resources. These are however negalively offsst against the extensive expanditure on PPE and school
environmeant readiness through the national lockdown applicable to this accounting period and the exlansive
expenditure on supply, PPE supplies and additional learning resources since 1 September 2020 onwards.

After making appropriate enguiries, the board of truslees has a reasonable expeclalion that the academy has
adaquate resources to continue in operational existence for the foreseeable future. For this reason, it continues lo
adopt the going concern basis In preparing the financial slatements. Further details regarding the adaoplion of the
going concern basis can be found in the statement of accounting policies.

Financial review
The academy's principai scurce of funding is the GAG (General Annual Grant) received from the ESFA (Educalion

and Skills Funding Agency). The academy also has undesignated funds mainly generaled from consultancy
income, fundraising activities and donations.

During the period ending 31 August 2020, lotal recurrent expenditure (excluding restricted fixed asset funds and
nan-cash defined benefit pension scheme adjustments) of £8,821, 000 was covered by recurrent grant funding from
the ESFA tagether with other Incoming resources, The surplus of income over expenditure for the year (excluding
restricted fixed asset funds restricted pension reserves) was £71,000.

Al 31 August 2020, the net book value of tangible fixed assets was £19,657,000 with movements being shown in
note 12 fo the financial statements. The assets were used for providing educalion and the assoclaled support
sarvices (o the students of the trust,

The trustees have considered the implicalions of the existing, and polential fulure, defined pension liability and
continue to keep it under review. They do not belleve any proactive intervention is required at this fime.

The trustess have consldered the Impact of all virus related confrol measures. They have had impact on a number
of contracts and nelworks, such as catering and cleaning contracts across the trust. They do not consider the
impact on these contracts o be substantial. The trustees consider the Impact of Covid-19 conlrol measures on the
iranspaort contract to be significant and have added this specific aspect to the 2020-21 trust risk register.

The trustees review the reserve levels of the trust annually. This review encompassas the nature of income and
expenditure sireams, the need to malch income with commilments and the nalure of reserves.

During the year Disley Primary School joined the trust, from 1 April 2020,

The trustees have determined that an appropriate level of free resenves should be maintained to provide sufficient
working caplilal to cover delays between spending and receipt of grants and to provide a cushion fo deal with
unaexpected emargencies such as urgent maintenance. Trustees aspire to a level of reserves thal reflects 3% of
General Annual Grant (GAG) Income. In the period ending 31 August 2020 this equated to a target of £228,000
which the trustees believe represents an acceptable and achievable target. As of 31 August 2020, the trust held
free raserves of £1,046,000 which represents 457%.
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Unrestricted funds held at 31 August 2020 wera £826,000 and restricted genaral funds {excluding pension reserve)
were £220,000. Therefore, a nel surplus of £1,048,000 is available to the trust which constitutes free reserves,

Trustees conlinue lo seek opportunities to further bolster tha trust's reserve position during a period of tight financial
funding for schools and regularly review financial reports and projections.  Trust reserves have increased over tha
accounting period and

Financial position

The trust held fund balances at 31 August 2020 of £18,481,000 comprising of £220,000 restricted funds and
£826,000 unrestricted funds. Included amongst these numbers is & pension reserve deficlt of £2,222,000 and
restricted fixed asset fund of £19,657,000,

W
The trust has delegated authorily to the chief financlal officer to utilise the following accounts for deposit and
investment:

= Main GAG deposit account
= High interest deposit account

Pri sk uncertaintias

The Finance Audit and Risk Commitiee underiake a comprehanzive raview of the financial risks to which the trust is
exposad. Tha full trust board undertakes a comprehensive review of the full TTLP Risk Register covering all
identilied risk priorty areas, They identify systems and procedures, including specific preventable actions which
should mitigate any potential impact on the trust. The internal confrale are then implemantied and the subzequent
year's appraisal will review their effectivenass and progress against risk mitigation actions. In addition to the annual
review, the Finance Audit and Risk Commiitee will alzo consider any risks which may arise as a result of 8 new area
of work being undertaken by the trust,

A risk register is maintained at the trust laval which is fully reviewed at least three limes per year but is considered
and updated al allernative meetings. The risk register identifies key risks, the likelihood of those risks occurring,
their potential impact on the frust. The infemal controls ara then implemenled and the risk re-assessed with further
miligating aclions established. Risks are prioritised using a consistent scoring system.

Cutlined below is a description of the principal risk factors currenily categorised as most prevalent that may affact
the trust. Mot all the factors are within the trust's control. Other factor beside those listed below may also adversely
affect the trust,

= Loss of key personnal to the trust {red)

= Demands on the execulive management team exceed capacity (amber-red)
= Unable to operate within an annual balanced budgel (amber-red)

= Changes to strategic leadership positions within the trust (amber-red)

All other risks identified within the risk register are calegorised below.
1. Loss of key personnel to the frust

The main areas for concermn would be:

= Teaching staff in key subject areas (namely English, maihs, science, geography, history, early years, ¥ré)
Paotential single points of vulnerability in CFO and Director of Stafiing and Personnel

Senior leadership

TTLF Operalions Team

Potantial loss of organisational knowiedge from the change in CEQ

Further risk would be through the loss of key staff and the subsequent reduction in productivily durfng a
handover period,
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Mitigating actions include, bui are not exhaustive to:

Engagement with Teach Cheshire and possible restructure for SCITT and GTF schemes

Engagement with Teaching School Alliance and CEASH working group

Development of succession planning framework and talent spotting toals

Establish TTLP Ceniral Sarvices Team

Davelop documeanted written procedures within all Central Services funclions to develop specific
contingency plans in frust business critical posts

= Early identification of HR replacement services

2. Demands on the executive management team exceed capacity

The Execufive Management Team is working at full capacity all of the lime which leaves litlle, or no, time o
deal with additional incoming reguirements. In some areas, TTLP can manage priorities, but in others such as
inspection, safeguarding, poliical inferference and critical incldent, demand may pul serious pressure on slaff
at peak times,

Mitigation actions include, but are not exhaustive to:

Key priorilies identifiad through the MAT development plan

Staffing structure reviewead regularly

School performance dashboard developed to identify easily key trends and trustee challenge
Cross training of staff

Ternporary staff can be employed where possible

Appointment of TTLP Exec Assistant and CEO PA

“back fll" plan 1o be established

COO appointed at aarliest opportunity

Further additional mitigaling actions:

Staffing level analysis and associated structure planning
SMRA response plan

Deployment of successful TGaF2 bid

COO fo be established at earliest opportunity

3. Unable to operate within an annual balanced budget

Financial challenges will continue for the foreseeable future across the education sector. Nafionally, schools
must find savings to offset unfunded cosl pressures (eg. Covid-19, annual pay awards, natfonal insurance
contributions, pension contributions, inflationary pressures, increased central service costs, appranticeship
levy).

Mitigation actions include, but are not exhaustive to:

= Continue to review all procurement

»  Develop commerclal income slreams

*  Continue with monthly detailed financial information monitored by the trust leader, CFO and the Finance,
Audit and Risk Commities

»  Maintain close working relationships with Lioyds Bank and closely monitor cashflow

= Establish monthly financlal monitoring metrics

» Robust 12-month cash flow forecast in place

Further additional mitigating actions:
= Full ICFP analysis underiaken
»  Additional exlernal support for growth in systems established
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Specific Covid-19 risks are identified, and several mitigation actions are established:

if there Is an epldemic or contagious lliness, enough staff may be off il that it impacts TTLP's ability to function.
Covid-19 specific and wider seasonal confagions.

Witigation actions include, but are not exhaustive to:

Refer to full Covid-18 Risk Assessment & Management frameworks

Purchase of "employer assistance programma”

Work towards “valued people” standard (NASUWT)

Establish TTLP JNC

Eslablish TTLP Welfare Commities

Sign up to TTLP Trade Union Recognition Agreement and establish H&S TTLP Committes
TTLP Trustees linked to each pariner school

Regular Chair and CEQ KIT meefings

Open and early recruitment process for replacement CEO/Trust Leader

Induction and handover programme belween CEOQ/Trust Leader

Additional mitigating actions Include:

HR procureament for 2020-21 to be undertaken

On-going Covid management

CEOMrust Leader active dissemination of Covid-19 best practice
Active Covid-19 maniforing & tracking

Increase capacity of CFO to facilitate

Regular Exec Leadearship Group Meelings

Fundraising
The schools in The TRUE Leaming Partnership underfake several fundraising Initlatives which include fundraising
on behalf of the schools themselves and fundraising on behalf of charities and good causes.

Trustees are committed to ensuring that fundraising activities are carried out in a controlled and ethical manner and
are mindful of the guidance issued by the Charity Commission in relation to fundraising standards,

Whenever parents and pupils donate to charitable collections, monies are carefully accountad for and remitled to
tha beneficlaries as soon as is possible.

Activilles to raise funds collected for use by trust schodls are carefully considered by school leaders and appropriate
and sensilive communication made with potential donors. The trust is sensitive to its local communities and their
varying contexts and ensures that funds raised are always done so on a completely voluntary basis,

If significant new or navel fund-raising initiatives are plannad these are refarrad to local governars for approval.
Streamlined Energy and Carbon Reporiing

Background

The trust has 3 academies, which use 22 bailers in total, for heating and hot waler, across all the academy
buildings. There is a mixture of lighting oplions installed within the 3 academies.

The trust also owns 2 diesel- powered minibuses and has approximately 19 members of staff who claim business
mileage.

This methodolagy follows the GHG Reporting Prolocol and uses the 2020 Government emission conversion factors
for greenhouse gas company reporting.
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Calculations

Energy Source

Gas - tolal kWh (kilowalt-hours)
used for the year taken from gas
bills for each acadermy wilhin the

trust

Electricity — total KWh used for
the year, laken from the electrcity
bills for each academy within the

trust

Transport —
Mini-bus 1 — 2400 miles in the

year,
Mini-hus 2 - 1450 miles in the

year

Transport — total milsage
reimbursad from staff claims =
7912 miles

Total

Intensity ratio

Disclosure of Information

Consumption

1,064,681 KWh
{gross CV {calorific value))

168,684 kWh

(2020 SECR kWh pass &
delivery vehicles, Vans
average diesel — used in
fieu of passenger vehiclas
conversion)= 6044.5 kWh

7912 miles * 1.16319 (2020
SECR KWh pass & delivery
wehicles, average petrol car
conversion factor to
kWh}=9203.159 kWh

5044.5 + 9203.159

= 2448612.6 kWh

Emissiens data ((CO2e)

icompared with an

ppropriate business

clivily (pupil numbers as
r Autumn census)

2400 + 1450 miles * 1.57

1,964,681 + 468,684 +

‘Scupa

Scope f

Scope 2

Scope 3

UK Greenhouse gas emissions and energy use data for the perlod 1

Enargy consumption used to calculate emissions (kWh)

Energy consumption break down (kWh):

* gas
+ electricity
* transpor fuel

Scope 1 emissions In melric tonnes CO2e

1l

24486126

Scope 1

‘Emissinns calculation

1,964,681 KWh * 0.18387 (2020 fuels,
natural gas conversion factor gross
CV to kg Co2e)= 361,246 kgCO2e =
361.246 tCO2e

68,684 KWh * 0.23314 (2020
lectricity conversion factor to

CO2e) = 109,269 kgCO2¢e =
09.269 tCO2e

400 + 1450 miles = 6185.874 km
195.974 km * 0.2471 (2020
managed assets vehicles, Vans
verage diesel — used in lisu of
passenger vehicles conversion)=
1531.025274 kgCO2e =

1.531025274(3) tCO2e

912 miles * 0.28052 {2020 managed
ssels vehicles, average petrol car
nversion factor to kgCO2e)=
219.4742 kgCO2e = 2.210474
COZe

1.246 + 109,269 + 1.531025274 +
219474

= 474.26549 tCO2e

74.26549 1CO2eM 837 pupils =
0.581739 tCO2e par pupil




THE TRUE LEARNING PARTNERSHIP
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

UK Greenhouse gas emlssions and energy use data for the period 1
September 2018 to 31 August 2020

Gas consumplion 361.246
Owmed fransport — mini-busas 1.831026274

Total Scope 1 362.77702

Scope 2 emissions in mefric ionnes CO2e

Purchased electricity 108,269

Scope 3 emisslons In metric lonnes CO2e 2219474

Business travel in employes owned vehicles

Total gross emissions in metric tonnes CO2e 474.26549

Intensity ratio Tonnes COZ2e per pupll 0,581739

uanlificatlon and repartin I
We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Prolocol — Corporate Standard and have uvsed the 2020 UK Govemment's Conversion Factors for
Company Reporting.

Intensity measurement
The chosen Intensity measurement ratio is total gross emissions in metric tonnes COZ2e per pupil, the
recommended ratio for the seclor.

i
Ensurad teachers have portable devices to allow home working as needed which allows buildings to be closed
sooner in the evening and during some holiday timas, thus reducing heating and lighting requirements

Tha trust has taken part in switch off forinight to educata staff and students about the importance of saving anargy.

During school partial closura times we have limited to areas of school in use to raduce the need for heating and
lighting.

We have bagun a full window replacemant programme in 2 academies through a successful CIF application.

Plans for future pericds

The frusl has already established further growth during the next period. Hague Bar Primary School, converter
academy, joined the trust from 1 Movember 2020. Glossopdale School, sponsor academy, joined the trust from 1
December 2020, Wilh the recent awarding of sponsorship stalus, the trust plans to embed its sponsarship of
Glossopdale Schoaol.

Covid-18 has had significant impact on the fulure plans af the trust through [is impact on both slaffing levels and
sludent attendance. Multiple bubble closures, a number of positive cases within the staffing body, a number of
negalive cases and more impacling, a number of self-isclation due o close contracticlose proximity has led to a
significant set of challenges to the opening of the schools.
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THE TRUE LEARNING PARTNERSHIP
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Further key ohjectives for the lrust over the next period include, but are not exclusive to:

Increase reserves position to a minimum 3% of GAG

Embead SPACE modal of leadarship across all acadamy schools

Embed envirenmental impact and education strateqy planning across all partner schools

Embed equality-diversity-inclusion strategy planning across all pariner schools

Embed "Leadership CPD @ TTLP' framework across all partner schoals

Establish TTLP leadership succession planning framewaork

Continue to raise standards of student-pupll attainment and progress in all pariner schoais

Provide deep, rich and broad curriculum skills, experiences and knowledge for all young people wilhin the trust

These strategic aims need to be considered within the challenges of Covid-19 management. All academy schools
exist within tier 3 and high levels of community transmission within the North-West of England. Short term strategic

aims include the on-going safe delivery of in-school leaming, the further development of remate learning and the
embedding of technologies to support learning.

Other delailed objeclives are set out in the Trust Strategic Plan which is reported upon at least termly to trusteas.

Auditors
Haines Watts has indicated its willingness to continue in office.

The trustees have confirmed that, as far as they are aware;
= there is no relevant audit information of which the audilors are unaware; and

» each of the trustaas have confirmed that they have taken all the steps that they ought to have taken as trustees

in order to make themselves aware of any relevant audit information and to establish that it has been
communicated to the auditor,

This trustees’ report, incorporaling a strategic repori, was appraved by order of the board of frustees, as the
company directors, at its meeting on 10 December 2020 and signed on its behalf by:

— .--xé/,z‘f i
K Tomlinson
Chair of trusteas
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THE TRUE LEARNING PARTNERSHIP
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The TRUE Learning Parinership has
an effective and appropriate system of control, financial and otherwise. However, such a syslem Is designed to
manage rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable and
not absolute assurance against material misstatement or loss.,

The board of trustess has delegaled the day-to-day responsibility to the trust leader, as accounting officer, for
ansuring financial contrals conform with the requirements of both propristy and good financial management and in
accordance with the requirements and responsibiliies assigned to it in the funding agreemant between The TRUE
Learning Partnership and the Secretary of State for Education, They are also responsible for reporting to the board
of frustees any material weaknesses or breakdowns In Internal control.

As truslees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency
framework for govemnancea.

Governance

The information on governance included here supplements thal described in the frustees’ report and in the
slatement of trusteas' responsibiliies. The board of (rustees has formally met 6 times during the year {note,
subcommiitee meelings were affected by Covid-19 national lockdown),

Attendance during the year al meefings of the board of trustees was as follows:

Trustes Meetings attended Qut of possible
5 Chadwick 5

A McGarvey
A Wilson

D Waugh

K Glasgow
K Tomlinaon
M Bani

S MeGillivray
L Kincey

D Spendlove

ENE SR T B Ras RE-Y Rard E Cf L) P
o om O | e O | O O O | O

The trust board has three sub-commitiees, namely:

= Finance, Audit and Risk Cammiltes
»  Human and Physical Resources Commitlea
= Standards and Curriculum Committes

Finance, Audit and Risk Committee

Trustee Meetings attended Qut of possible
S Chadwick 3 3
A McGarvay 1 3
K Tomlinson 3 3

Human and Physical Resources Committes

Trustes Meetings attended Out of possible
A Wilzon 1 1
K Glasgow 1 1
S MoGillivray 1 1
D Waugh 1 1
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THE TRUE LEARNING PARTNERSHIP
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Standards and Curriculum Committes
Trustee Meetings attended Qut of possible
D Spendlove 1 1
L Kincey 1 1
0 Waugh 1 1

Subcommittes work was significantly affected by Covid-18 lockdown,

Governance review
The NGA framework for governance reviews in mulli academy frusts was utilised for the governance review,

The lrust board has ensured that through its governance review process, any necessary areas of focus have been
addressed, for example, through the analysis of the skills assessment this led to the board ensuring that
recruitment of new trustees further supported key areas, namely secondary school expariance, primary school
experience and financial accounting experience. All trustees are able to access key lraining and professional
development within the trust to support thelr roles and further enhance their effectiveness. The board has
succassfully made the transition between two chalrs of frustees following a thorough hand over and succession
planning system. This has all strengthened the board for both the current time and for future expansion.

As a result of the review the board has infroduced a full trustes gquality assurance framework for 2020-21 to support
its overall work and will consider the services of an external company secretary to support expansion.

Future plans for governance reviews include continuing with an annual review, but with a focus on an axtemal
indepandant review of governance at both trust fevel and local governing body level during 2021,

Review of value for money

As accounting officer, the trust leader has responsibility for reviewing the effectiveness of internal contrgl, During
the last financial pericd the review has been informed by appointing external consultants, Haines Watls to
underake intarnal audit of contrel.  This work has focussed on the following areas within the financial time period
under review:

Income systems and controls
Income chacks

Fixed assets systems and contrals
Fixed asset checks

The internal audil assurance programima has been carried out by Haines Watts and had a termly focus through the
year. Findings and recommendations are reporied in fulf to the trust board and the local govemning bodies,

As accounting officer, the lrust leader has responsibiiity for ensuring that the trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider
soctelal outcomes achieved in retum for the taxpayer resources received.

The accounling officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reporis to the board of trustees where value for maney can be improved, including the use
of benchmarking data where available. The accounting officer for the trust has delivered improved value for moneay
during the year by:

improving the effactivenass of resource use.

Robust governance and aversight of trust finances,

Ensuring the operation of the trust demonstrates good value for money and efficlent and effective use of
rESOUTCes,

Raviewing controls and managing risks.

Reviewing operations to maximise use of resources.

Effective horizon scanning io miligate risk and lake opportunity,

Minimising risk and expendilure during Covid-12 eritical incident management

NSk b

The accounting officer is fully confident that the financial and other processes for the academy are effective.
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THE TRUE LEARNING PARTNERSHIP
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The purpose of the system of internal control

The system of internal control 1s deslgned lo manage risk to a reascnable level rather than to eliminate all risk of
fallure to achiave policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks lo the achiavement of academy trust policies, aims and objaclives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficlently, effectively and economically,
The systern of intemal control has been in place in The TRUE Learning Partnership for the period 1 Seplember
2018 to 31 August 2020 and up to the date of approval of the annual reporl and accounts.

Capacity to handle risk

The board of trustees has reviewed the key risks to which fhe academy trust is exposed togather with the operaling,
financial and compliance controls that have been implemented to mitigate those risks, The beard of trustees is of
the view that there is a formal ongoing process for idenlifying, evalualing and managing the academy frust's
significant risks that has been in place for the period 1 September 2019 to 31 August 2020 and up to the dale of
approval of the annual report and accounts. This process Is regularly reviewed by the board of trustees,

The Risk and Control Framewaork

The trusl’s system of internal financial conirol is based on a framework of regular management information and
adminisiration procedures including the segragation of duties and a syslem of delegation of accountabllity. In
particular, it Includeas:

=  Comprehensive budgeling and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the hoard of trusteas

= Regular reviews by the finance, audit and risic commiitee of reporis which indicate performance against the
foracasts and of major purchase plans, capital works and expenditure programmes

»  Saiting targets to measure financial and other performance

*  Clearly defined purchasing {asset purchase or capital investment) guidelines

« jdentification and management of risk

The internal auditor's role includes giving advice on financial and other matters and parforming a range of checks on
the academy frust’s financial and olher systema, |n particular, the checks carried out in the current period Included:

*  Tasiing of payroll systems
Tasting of purchase systems
»  Tesling of control account and bank reconciliations

On a termiy basis, the auditor reports to the board of trustees, through the finance, audit and risk commiliee on the
operation of the systems of control and on the discharge of the board of trustees' financial responsibilities and
annuaily prepares an annual summary report to the commillee oullining the areas reviewed, key findings,
recommendations and conclusions to help the commiliee consider acfions and assess year on year progress,

Following the newly revised FRC Ethical Standard for auditars, the board of trusteas has appointed Lighthouse
Education Consultancy Ltd as the internal auditor to carry out the academy trust's internal checks from 1 Seplember
2020

Review of Effectiveness
As accounting officer, the trust leader has responsihbility for reviewing the effectiveness of the system of internal
control, During the year in question, the review has been informed by

The work of the extarnal audilor

The financial management and governance self-assassment process

Ceployment of a SRMA

School Resource management self-assassment tood

The wark of the executive managers with the academy trust who have responsibility for the development and
maintenance of the internal control framework
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THE TRUE LEARNING PARTNERSHIP
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the finance, audit and risk commiitee and a plan to ensure continuous improvement of the syztem is in
place,

Approved by order of the members of the board of trustees on 10 December 2020 and signed on its behalf by:

o

f o B
<o e
K Tomlinson
Chair of trustees
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THE TRUE LEARNING PARTNERSHIP
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2020

As accounting officer of The TRUE Learning Partnership, | have considered my rasponsibility to nofify the academy
trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of Stale for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 20189,

| confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
acadamy trust's funding agreement and the Academies Financial Handbaok 201 9,

| confirm that no instances of material ireguiarily, impropriety or funding non-compiiance have been discovared to
date. If any instances are identified after the date of this slatement, these will be notified to the board of frusleas
and ESFA.

D Wgugh
Accotmnting-o

nate 18/(12:1 2070
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THE TRUE LEARNING PARTNERSHIP
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The frustees (who are also the directars of The TRUE Learning Partnership for the purposes of company law) are
responsible for preparing the frustees' report and the accounts in accordance with the Academies Accounts
Direction 2019 fo 2020 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and requlations,

Company law requires the frustees o prepare accounts for each financlal year. Under company law, the trustees
must not approve the accounts unfess they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and
expendifure, for that peried,

In preparing thesa accounts, the trusless are required to:

selact suilable accounting poficies and then apply them consistently;
abserve the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2019
to 2020, )

= make judgements and accounting estimates that are reasonable and prudent;

= state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and axplained in the accounts; and

= prepare the accounts on the going concern basis unless it is inappropriate lo presume that the charitable
company will continue in business.

The truslees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charifable company’s transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charltable company and hence for taking reasonable steps for
the prevention and deteclion of fraud and other irregularitios,

The trustees are responsible for ensuring that in its conduet and aperation the charitable company applies financial
and other conirols, which conform with the requirements hoth of propriety and of good financial management, Thay
are also responsible for ensuring that grants received from ESFAJDIE have been applied for the purposes intended,

The trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charifable companys website. Legistation in the United Kingdem governing the preparation and
disseminalion of accounts may diifer from legislation in other Jurizdictions.

Approved by order of the members of the board of frustees on IQIJ?-IZQLO and signed on its behalf by:

Chair of trustees
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THE TRUE LEARNING PARTNERSHIP

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE TRUE LEARNING
PARTNERSHIP

FOR THE YEAR ENDED 31 AUGUST 2020

Opinion

We have audited the accounis of The TRUE Learning Parlnership for the year ended 31 August 2020 which
comprise the statement of financial activilies, the balance sheet, the statement of cash flows and the notes io the
accounts, including a summary of significant accounting policies. The financial reporting framework thal has been
applied in their preparation Is applicable law and United Kingdom Accounting Standards, including Financiat
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of lreland' (United
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts
Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

[n our apinion the accounls:

* give a true and fair view of the stale of the charitable company's affairs as at 31 August 2020 and of its
incaming resources and application of resources, including its income and expenditure, for the year then
ended;

= have heen propearly prepared In accordance with United Kingdom Generally Accepted Accounting Practice;

= have bean prepared in accordance with the requirements of the Companias Act 2008; and

= have heen prepared In accordance with the Chartiliess SORP 2019 and the Academles Accounts Direction
2019 to 2020,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs {UK)) and applicable
law. Our responsibilities under those standards are further deseribed in the "Auditor's responsibilities for the audit of
the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
avidence we have oblained Is sufficient and appropriate to provide a basis for cur opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following malters in relation to which the 15As (UK) require us to report

to you where:

Ll the trustees' use of the going concem basis of accounting In the preparation of the accounts Is not
appropriate; or

o Ihe trustees have not disclosed in the accounts any identified material uncertainiias that may cast signiflcant
doubt about the academy trust's ahbility to continue to adopt the golng concern basls of accounting for a
period of at least twelve months from the date when the accounts are authorised for issua.

Other information

The trustees are responsible for the other information, which comprises the information included in the annual
report other than the accounts and our auditor's report thereon. Our opinion on the accounts does not cover the
ather information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In conneclion with our audit of the accounts, our responsibility is to read the other informalion and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obiained in the
audil or olherwise appears to be materially misstated. If we ldentify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misslatement In the accounts or a
malerial misstatement of the other infarmation. If, based on the work we have performed, we conclude that there is
a material misstatement of thiz other information, we are reqguired to report that fact.

We have nothing Lo report in this regard.




THE TRUE LEARNING PARTNERSHIP

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE TRUE LEARNING
PARTNERSHIP (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Opinions on other matters prescribed by the Companies Act 2006

In cur opinion, based on the work undertaken in the course of the audit:

" the information given in the trustees' report including the incorporated strategic report for the financial year for
which the acocounts are reparad bs consistent with the accounts; and

" the trustees’ report including the incorporated sirategic repori has been prepared in accordance with
applicable legal requiraments.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have nol identified material misstatements in the trustees’ report, including the incorporated strategic
raport,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 raquires

us to report to you if, in our opinion:

" adequale accounling records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

. the accounts are not in agraement with the accounting records and retumns; or

. cerain disclosures of trustees' remuneration specified by law are not made; or

= we have not received all the information and explanations we require for our audit,

Responsibilities of trustees

As explained more fully In the stalement of trustees' responsibiliies, the trustees are responsible for the
preparation of the accounis and for being satisfied that they glve a frue and fair view, and for such internal control
as the truslees delermine is necessary to enable the preparation of accounts that are free from material
misstatement, whether due to fraud or error,

In preparing the accounts, the trustees are responsible for assessing the academy trust's abilily to continue as a
going concern, disclosing, as applicable, maiters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company, or have no realistic alternative but
to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to oblain reasonable assurance about whather the accounts as a whole ara free from material
misstaiement, whether due to fraud or error, and to issue an auditor's report thal includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantes that an audit conducted in accordance with [SAs
{UK) will always detect a material misstatement when it exisis. Misstatements can arise from fraud or error and are
considered malerial if, individually or in the aggregate, they could reasonably be expecied to influence the
economic decisions of users taken on the basls of these accounts.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporling
Council's website at hitpo/hwww fre.org.ukfauditorsresponsibilities. This descriplion forms part of our audilor's
reporl,
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE TRUE LEARNING
PARTNERSHIP (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, Qur audit work has been underiaken so that we mighl state to the charlable
company's mambers those matlers we are required to stale to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charltable company’'s members as a body, for our audit wark, for this report, or for the
opinions we have formedd.

John Whittick BSc FCA (Senior Statutory Auditor}
for and on behalf of Haines Watts

Chartered Accountants

Statutory Auditor

Bridge Housa

Ashley Road

Hale

Altrincham

WAT4 2UT

Cate \%m
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THE TRUE LEARNING PARTNERSHIP

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE TRUE LEARNING PARTNERSHIP AND THE EDUCATION AND
SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

In accordance with the lerms of our engagement letter dated 16 January 2019 and further to the requirements of
the Education and Skills Funding Agency {(ESFA) as included in the Academies Accounts Direction 2018 to 2020,
we have carded out an engagement o obtain limited assurance about whether the expenditure disbursed and
income received by The TRUE Learning Partnership during the perfod 1 Seplember 2019 to 31 August 2020 have
bean applied to the pumposes identified by Parliament and the financial transactions conform to the autharities
which govern them,

This report is made solely to The TRUE Learning Parinership and ESFA In accordance with the terms of our
angagement letter. Our work has been undertaken so that wa might sfate o The TRUE Learning Partnership and
ESFA those matters we are requirad to state tn a report and for no other purpose. To the fullest extent permilted by
law, we do not accept or assume responsibility to anyone other than The TRUE Leaming Parinership and ESFA,
for our work, for this report, or for the conclusion we have formad.

Respective responsibilities of The TRUE Learning Partnership's accounting officer and the reporting
accountant

The accounting officer is responsitle, under the requirements of The TRUE Learning Parinership’s funding
agreement with the Secratary of State for Education and the Academies Financial Handbook, extant from 1
September 2019, for ensuring that expenditure disbursed and income received is applied for the purposes inlended
by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagemeant are esfablished in the United Kingdom by our profession's ethical
guidance, and are to obtain limited assurance and report In accordance with our engagement letter and the
requirements of the Academies Accounts Direclion 2018 io 2020, We report to you whether anything has comea to
our attenfion in carrying out our wark which suggests that in all material respects, expenditure disbursed and
income recelved during the period 1 September 2019 to 31 August 2020 have not been applied fo purposes
intendad by Parliament or that the financial transactions do not conform to the authorities which govarn them.

Approach

We conducted our angagement in accordance with the Academies Accounis Direction 2019 to 2020 issued by
ESFA. We performad a limited assuranca engagement as defined in our engagament letter,

The objective of a limited assurance engagement is to perform such proceduras as to obtain information and
explanations In arder to provide us with sufficient appropriate evidence to express a negative conelusfon an
regularity.

A limited assurance engagement Is more limited In scope than a reasonable assurance engagement and
consaguantly does not enable us lo obtain assurance that we would become aware of all significant matters that
milght be identified in a reasonable assurance engagement. Accordingly, we do not express a posilive apingan.

Our engagemeant includes examination, on a test basls, of evidence relavant fo the regularity and propriety of the
academy trusl's income and expenditure.

23




THE TRUE LEARNING PARTNERSHIP

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE TRUE LEARNING PARTNERSHIP AND THE EDUCATION AND
SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

The work undertaken to draw to our conclusion includes:

We have confirmed that the acfivilies conform to the academy frust’s framewark of authorifies. As identified by
review of minutes, management accounts, discussion with the accounting officer and other key management
persannel.

We have carried out an analylical review as part of the consideration of whether general activities of the
academy Irust are within the academy trust's framework of authorities.

We have considerad the evidence supporling the accounfing officer's stalement on regularily, propriely and
compliance and have evaluated the general control environment of the acadamy trust and extended the
procedures required for financlal staternents to include regularity,

We have assessed and tested a sample of the specific control activilies over regularity of a particular activity.
In performing sample testing of expenditure, wa have considered whethar tha aclivity is permissible within the
academy trust's framework of authorilies. We confirm that each item tested has been appropriately authorised
in accordance with the academy trust's delegated authorities and that the internal delegations have been
approved by the board of trustess, and conform to the limits set by the Depariment for Education.

Formal representations have been obtained from the board of wustees and the accouniing officer
acknowladging their rasponsibilities including disclosing all non-compliance with laws and regulations specific
to the authorising framework, access lo accounting records, provision of information and explanations, and
other matters where direct evidence is not available.

In performing sample lesting of expenditure, we have reviewed against specific terms of grant funding within
the funding agreement. We have reviewed the list of suppliers and have considered whether supplies are from
related parlies and have raviewed minutes for evidence of declaration of interest, and whether or not thers was
involvement in the decision lo order fram this supplier,

We have performed sample testing of other income and tested whether activities are permitied within the
academy trust's charilable abjects.

Conclusion
in the course of our work, nothing has come to our attention which suggests that in all materlal respects the
expanditure disbursed and income recelved during the peried 1 September 2019 to 31 August 2020 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govearn tham.

AV O\

Haines Waits
Reporting Accountant

Date: \l‘-ﬁ\,ﬁi
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THE TRUE LEARNING PARTNERSHIP

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE
ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

FOR THE YEAR ENDED 31 AUGUST 2020

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2020 2019
Notes £000 £000 £000 £000 £000
Income and endowments from:
Donations and capital grants 3 147 - 86 243 238
Danations - transfer from local
authority on conversion 27 15 {181) 2,578 2402 16,716
Charitable activities:
- Funding for educational operations 4 - 8,757 - 8,757 5,804
Other trading activilies 5 308 46 - 355 513
Total 471 8,612 2,674 11,757 23,31
Expenditure on:
Charifable activilies:
- Educational operalions 8 143 8,912 345 9,400 5,473
Total 6 143 8,912 345 9,400 68,473
Wet incomel{expenditure) 328 {300} 2,329 2,357 16,898
Transfers between funds 16 {31} 30 1 -
Other recognised gains/({losses)
Actuarial losses on defined banefit
pension schemes 18 - (289) - {289) (485)
Net movement in funds 297 (559} 2,330 2,068 16,413
Reconciliation of funds
Total funds brought forward 529 {1,443) 17,327 16,413 -
Total funds carrded forward 826 (2,002) 19,657 18,481 16,413
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THE TRUE LEARNING PARTNERSHIP

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE
ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

cOmparatiye information Unrestricted Restricted funds: Total

ended 31 Augu st 2019 funds General Fixed assef 2019
MNotes £000 £000 £000 £000

Income and endowments from:

Deonatlons and capital grants 3 152 - a6 238

Donaticns - transfar from local authority on

COnversion 27 276 {1,048) 17,486 16,716

Charitable activilies;

- Funding for educational aperations 4 - 5,804 - 5,004

Other frading activilies 5 432 a1 - 513

Total 860 4,939 17,672 23,371

Expenditure on:

Charitable activities:

- Educational oparations 8 331 5,908 2386 6,473

Taotal & 331 5,008 236 6,473

Net incomel{expenditura) 529 {987} 17,336 16,808

Transfers between funds 16 - g (9) -

Other recognised gains/(losses)
Actuarial losses on defined benefit pension
schemes 18 - {485) - {485)

Neot movement in funds 520 {1,443) 17,327 16,413

Reconciliation of funds
Total funds brought forward - - - -

Total funds carried forward 520 {1,443) 17.327 16,413
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THE TRUE LEARNING PARTNERSHIP

BALANCE SHEET
AS AT 31 AUGUST 2020

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liahilities

Craditors: amounts falling due within one
year

Met current assets

MNet assets excluding pension liability
Defined benafit pension scheme liability
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Restricted income funds

- Pension resarve

Total restricted funds

Unrestricted income funds

Total funds

Notes

12

13

14

14

16

16

2020
£000 £000

18,857
309
1,278

1,588

(542)
1,046

20,703

(2,222)

18.481

19,657
220
(2,222)

17,655

828

18,481

2019
£000 £000

17,327

196
800

798

(202)

594

17.921

{1,508)

16,413

17,327
65
{1,508)

15,884

529

16,413

The accounts were appravead by tha trustees and authorised for issue on {Djl’dm and are signed on their

behalf by:

K Tomlinson
Chair of trustees
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THE TRUE LEARNING PARTNERSHIP
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

Notes
Cash flows from operating activities

Met cash provided by operating activities 19
Cash funds transferred on conversion

Cash flows from investing activities

Capital grants from DIE Group

Purchase of tangible fixed assets

Net cash (used in)/iprovided by investing actlvities

MNet increase in cash and cash equivalents in the
reporting period

Cash and cash equivalents at baginning of the year

Cash and cash equivalents at end of the year
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2020
£000

a8
{98}

£000

666
15

681

()

679
600

1,279

2019
£000

86
(78)

£000

384
198

592

GO0

800




THE TRUE LEARNING PARTNERSHIP
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2020

1

1.1

1.2

1.3

1.4

Accounting policies

The TRUE Learning Partnership is a charitable company. The address of its principal place of business Iz
given on page 1 and the nature of ils operations are set out in the trustees' report,

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sourcas of estimation uncertainty, is set out below,

Basis of preparation

The accounts of the academy trust, which is a public benefit eniity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of lreland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Praclice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charlties SORP {FRS 102}), the Academles
Accounts Direction 2019 to 2020 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate, fe whether there are any matarial
uncertainties related io events or conditions thal may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at
laast one year from the date of autharisalion for issue of the accounts and have concluded thal the academy
trust has adequate resources to continue in operational existence for the foreseeable future and thers are no
material unceriainfies about the academy trust’s abillty to continue as a going concern. Thus they continue to
adopt the going concern basis of accounting in preparing the accounts.

Conversion to an academy frust

Tha conversion from a state maintained school to an academy trust involved the transfer of identifiable assels
and liabillfes and the operation of the school for £nil consideration. The substance of the transfer is that of a
gift and it has been accounied for on that basis as sel oul below.

The asseis and liabiliies tranaferred on conversion from Disley Primary School to the academy trust have
been valued ab their fair value. The fair value has been derived based on that of equivalent items. The
amounts have been recognized under the appropriale balance sheet calegories, wilh a corresponding
amount recognised in Donations — transfar from local authority on conversion in the Statement of Financial
Actvilies and analysed under unrestricted funds, restricted general funds and resiricted fixed asset funds,
Further details of the transaction are set oul In note 27.

Income
All incoming resources are recognised when the acadermy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Granls are included in the statement of financial aclivities on a receivable basis. The balance of income
racelved for spacific purposes but not expended during the period iz shown in the relevant funds on the
balance shest. Whaere income s received in advance of meeting any performance-related conditions there is
not uncenditional enfilement to the income and s recognition Is deferred and included In creditors as
deferred income until the performance-related conditions are met. Where entitlement ocours bafore income is
received, the Income iz acoruad.

General Annual Grant is recegnised in full in the statement of financial activilies in the period for which it is
recelvable, and any abatement in respect of the period is deducted from income and recognised as a liability,
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THE TRUE LEARNING PARTNERSHIP
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

1.5

Accounting policies

Capital grants are recognised in full when thers iz an uncanditional enfilement to the grant. Unspent amounts
of capital grants are reflacted in the balance sheet in the restricted fixed assel fund. Capital granls are
recognised when there is entillement and are not deferred over the life of the asset on which they are
expendead.

Sponsorship income

Sponsorship income provided to the academy frust which amounts to a donation is recognised in the
statement of financial activities In the period in which it is receivable {where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations

Danations are recognised on a receivable basis {(whare there are no performance-related condilions) where
the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period It is recelvable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
cosis of sale. If it is practical to assess the fair value at receipt, it is recognised in slock and ‘Income from
other trading aclivities”. Upon sale, the value of the stock is charged against 'Income from other lrading
activitias' and the proceeds are recognised as 'Income from other trading activilies'. Where it is Impraclical lo
fair value the tems due to the volume of low value items they are not recognised in the accounts until they
are sold. This income is recognised within ‘Income from other trading activities'.

Donated fixed asseis

Donated fixed assats are measurad al fair value unless it s impractical o measure this reliably, in which case
the cost of the item fo the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance wilh the acadamy trust’s accounting poficies.

Expenditura

Expenditure is recognized once there Iz a legal or constructive obligation to transfer economic bensfit to a
third party, it is probable that a fransfer of economic banefits will be required in seftlernent, and the amount of
the obligation can be measured reliably.

Expenditure Is classified by aclivity. The costs of sach activity are made up of the total of direct costs and
shared cosis, including support costs involved in undertaking each activity. Direct costs atiributable lo a
single activity are allocated diractly to that activity. Shared costs which contribute to more than one activily
and supporl cosls which are nol aliibutable lo a single aclivity are apportioned between those activifies on a
basis consistent with the use of resources. Central staff cosis are allocated on the basis of time spent, and
depracialion charges are allocated on the portion of the assef's use.

All resources expended are inclusive of irecoverable VAT,

b itu ising fi
Thiz incledes all expenditure inourred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.




THE TRUE LEARNING PARTNERSHIP
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

1.6

1.7

1.8

1.9

Accounting policies

Charitable activities
Thase are costs incurred on the academy trust's educallonal operalions, inciuding support costs and costs
relating to the governance of the academy trust apporiionad to charitable aclivities.

Tangible fixed assets and depreciation

Assets costing £1,000 or mare are caplialised as tangible fixed assels and are carded al cosl, net of
depreciation and any provizgion for impairmeant.

Whare langible fixed assats have been acquired with the aid of specific grants, either from the government or
fram the private seclor, they are Included in the balance sheet at cost and depreciated over thelr expected
useful aconomic life. Where there are specific conditions aitachad to the funding that require the continued
use of the asset, the related grants are credited o a restricted fixed asset fund in the statement of financial
activities and carred forward in the balance sheet. Depreciation on the relevant assels is charged direclly lo
the restricted fixed assel fund in the statement of financial aclivities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assels ks charged to the unrestricted fund,

Depreciation is provided on all tanglble fixed assets other than leasehold land, at rates calculated to write off
the cost of each asset on a slraight-line basis over ils expecled uselul life, as follows:

Land and bulldings Land - nil; Building - 50 years
Compuler equipment 3 years
Fixlures, fittings & equipment 7 years
Motar vehicles 5 years

Assgels in the course of construction are included at cosl, Depreciation on these assets is not charged unil
they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is camded out if events or changes In circumstances Indicate thal the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying vaiue of fixed
assats and their recoverable amounts are recognised as impairments. Impaliment losses are recognised in
the statement of financial activities.

Liabilities

Liabililies are recognised when there is an obligation at the balance sheet date as a result of a past avent, it
is probable that a transfer of economic benafit will ba required in settlement, and the amount of the settlement
can be estimated rebably. Liabilities are recognised at the amount that the academy trust anticipates it will
pay to setlle the debl or the amount it has raceived as advanced payments for the goods of services it must
provide.,

Leased assets
Rentals payable under operating leases are charged on a straight line basis over the period of the lease.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102, The financial assets and
financial liabilities of the academy trust and their measuremeant basis are as follows.
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THE TRUE LEARNING PARTNERSHIP
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

1.10

1.1

1.42

Accounting policies

Financial asseis

Trade and other debtors are basic financlal instruments and are debt Instruments measured at amortised
cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value,

Financial liabilities
Trade credilors, accruals and other creditors are financial instruments, and are measured at amortised cost
Taxation and social security are not included in the finangial instruments disclosure definition.

Deferred income is not deemed lo be a financial liabllity, as the cash selflement has already taken place and
there is an obligation to deliver services rather than cash or ancther financial instrument,

Taxation

The academy irust is considerad to pass the tests set out in Paragraph 1 Schedule § of the Finance Act 2010
and therefora it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the academy trust is potentially exempt from taxation in respect of income or capital gains recelved within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxafion of
Chargeable Galins Act 1992, to the extent that such income or gains are applied exclusively to charltable
purposes,

Pensions benefits

Ratirament benefils fo employees of the academy irust are provided by the Teachers' Pension Scheme
{'TPS" and the Local Government Pension Scheme {LGPS'). These are defined benefit schemes and the
assets are held separately from those of the academy brust,

Tha TPS is an unfunded scheme and contribuiions are calculated to spread the cost of pensions over
employeas’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assels to assign betwean employers. Consequently, the TPS is
treated as a defined contribulion schemea for accounting purposes and the contributions are recognised in the
peried to which they relate.

The LGPS s a funded muiti-employer scheme and the assets are held separately from those of the academy
trust in separate trustes administered funds. Pension scheme assels are measured at fair value and liabilities
are measured on an acluarial basis using the projected unit eradit method and discounted at a rate equivalent
to the current rate of relurn on a high quaiity corporale bond of equivalent term and currency o the liabilities.
The actuarial valuations are obtained at least triennially and are updaled at each balance sheet date. The
amounts charged to net income or expenditure are the current service cosis and the cosls of scheme
introductions, benefit changes, settlements and curailments. They are included as parl of slaff costs as
incurrad. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the dafined benefit obligation and interest Income on the scheme
assels, calewlated by multiplying the fair value of the scheme assets at the baginning of the period by the rate
used to discount the benefit obligations. The difference betwaen the interest income on the scheme assels
and the actual return on the scheme assels is recognised in olher recognised gains and losses. Actuarial
galns and losses are recognised Immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used lowards meeting any of the
charitable abjects of the academy trust at the discretion of the trustess.
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THE TRUE LEARNING PARTNERSHIP
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

1.3

Accounting policies

Restricted fixaed assel funds are resources which are to be applied fo specific capital purposes imposed by
funders where the asset acquired or craated is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with resfrictions imposed by the
funderidonor and Include grants from the Depariment for Education.

Agency arrangements

The academy trust acts as an agent in distribuling 16-19 bursary funds from the ESFA. Payments received
from the ESFA and subsequent disbursements to students are excluded from the statement of financial
activities as the trust does not have control over the charitable application of the funds. The funds recelved
and paid and any balances held are disclosed in note 28,

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are confinually evaluated and are based on histotical experience and
other factors, Including expeclations of fulure events that are believed to be reasonable under lhe
circumslances.,

Critical accounting estimates and assumplions

The academy trust makes estimatas and assumptions conceming the future. The resulting accounting
astimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a materlal adjusiment to the carrying amounts of assets
and liabilities within the next financial vear are discussed balow,

present value of the Local Government Pension Scheme defined benefit liability depends aon a number of
factors that are determined on an acluarial basis using a variety of assumplions. The assumptions used In
determining the nat cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 18, will impact the carrying amount of the pension libility. Furthermore, a roll
forward appreach which projects resulls from the latest full actuarial valuation performed at 31 March 2016
has been used by the actuary in valuing the pensions liability at 31 August 2020, Any differences between the
figures derived from the rall forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2020 2019

£000 £000 £000 £000

Capital grants - a6 96 86
Other donations 147 - 147 152
147 a5 243 238

e e— r— —

33




THE TRUE LEARNING PARTNERSHIP
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

4 Funding for the academy trust's educational operations

Unrestricted Restricted

funds funds
£000 £000
DfE | ESFA grants
General annual grant {GAG) - 7,636
Start up grants - 75
Other DIE group granis - 742
- §,453
Other government grants
Local authority grants - 232
Other government grants - 72
“ 304
Other funding
Other incoming resources - -
Total funding - 8,757

— Twe—

Local authorily grants comprise High Meeds funding of £182,000 and Early Years funding £45,000,

Total
2020
£004

7,636
75
742
8,453
232
72

304

8,757

There were no unfuifilled conditions or contingencles In respect of government grant funding.

5 Other trading activities
Unresiricted Restricted

funds funds

£000 £000

Lettings 30 -
Catering income - A6
School trips 117 -
Other incomea 162 -
309 48

Total
2020
£000

30
44
117
182

355

Total
2019
£000
5,533

234

5,767

125

125

12

5,904

Total
2019
£000

33
81
283
106

513




THE TRUE LEARNING PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

6 Expenditure

Non-pay expenditure

Staff costs Premises

£000 £000
Academy's aducational operations
- Diracl cosls 5,571 311
- Aliocated support costs 1,862 651
7,433 962

Met incomef{expenditure) for the year Includes:

Fess payable to auditor for:

= Audit

- Other servicas

Operating lease rentals

Dapreciation of tangible fixed assets

MNet interest on defined benefit pension liability

7 Central services

The academy trust has provided the following central services to its academies during the year:

Human resources

Financial services

Provision of accouniancy services
Premisas management support
School Improvement suppart

IT network management services
Healih and welibeing services
Project management senices
Local governing body support
Governance qualily assuranca

The academy frust charges for these servicas on the following basis:

* 4% top slice of GAG Incoms
The amounts charged during the year were as follows:
FPoynton High School

Lastack Hall Primary School
Disley Primary Schoal

Other
£000

500
505

1,005

Total
2020
£000

6,382

2020
£000

11

345
3

2020
£000

262
23
18

Taotal
2018
£000

4,413

2,060

G473

2019
£000

2019
£000

200
16

216




THE TRUE LEARNING PARTNERSHIP
NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

8 Charitable activities

Unrestricted Restricted Total Taotal
funds funds 2024 2019
£000 £000 £000 £000
Direct costs

Educational operations 143 6,239 6,382 4,413

Support costs
Educational ocperations - 3018 3,018 2,060
143 9,257 4,400 6,473
Analysis of costs 2020 2019
£000 £000

Direct costs

Teaching and educational support staff costs 5571 3,604
Staff development 11 3
Depreciation 311 g2
Technolagy costs 66 26
Educational supplies and senvices 166 135
Examination fees 144 i25
Other direct costs 143 328
6,382 4413

Support costs
Support staff costs 1,862 1,386
Depreciation 34 44
Technology costs 8 &
Maintenance of premises and equipment 226 51
Cleaning 144 111
Energy costs 121 29
Rent, rates and other occupancy costs 81 49
Insurance 42 34
Security and transport 56 19
Catering 82 52
Interest on defined benefit pension scheme 3 24
Legal costs 134 92
Other support costs 184 T4
Gavarnance costs 15 14
3,018 2,080
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9 Staff

Staff costs
Staff cosls during the vear were;

Wages and salaries

Social security cosls
Pension costs

Amounts paid o employeas
Supply staff costs

Staff restructuring costs

Amounts paid o staff
Staff development and other siaff costs

Total staff expendilura

Siaff restrucluring costs comprise:

Redundancy payments

Staff numbers

The average number of persons employed by the academy trust during the year was as follows;

Teachers
Administration and support
Management

Higher paid staff

2020
£000

5,406
418
1,463
7,387
46
7,433
11

7,444

2020

Number

107
128
13

248

—

2019
£000

3,878
366
7

4,945
17
28

4,990

4,684

28

2019
Number

a0
119
10

218

The number of employees whose amployee benefits {excluding employer pansion costs) excesded £60,000

for the period was:

EG0,001 - £70,000
E70,001 - £80,000
E110,001 - £120,000

a7

2020

Number

- g

2019
Number

[ %1
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10

11

12

Staff

Key management personnel

The key managemant parscnnel of the academy trust comprise the trustess and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions
and employer national insurance contributions) received by key management personnel for their services to
the academy trust was £1,021,000 (2012: £533,000 2 months),

Trustees' remuneration and expenses

One or more of the trustees has bean pald remuneration or has recelved other benefits from an employment
with Ihe academy trust. Tha principal and other staff trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment, and
not in respect of thelr services as trusteas.

The actual value of trustees' remuneration and other benefits received during the period was as follows:
D Waugh {Headteacher and trustee) £115,001 - £120,000 (2019: £85,001 - £90,000 8-month pariod)

The value of trusteas' pension contributions was as follows:
[ Waugh (Headieacher and trustes) £25,001 - £30,000 (2019: £10,001 - £15,000 9-month period)

Insurance for trustees and officers

The academy trust has opted into the Depariment for Education’s Risk Protection Arrangement (RPA), an
allernative to insurance where UK government funds cover losses that arise. This scheme protects truslees
and officers from elalms arising from negligent acts, errors or omissions occurring whilst on academy trust
busingss, and provides cover up to £10,000,000, It is not possible to quantify the trustees and officers’
indemnity elament from the overall cost of the RPA scheme.

Tangible fixed assets

Land and Assets Computer  Fixtures, Motor Total

buildings under equipment fittings & vehicles

construction equipmaeant
£000 £000 £000 £000 £000 £000

Cost
At 1 Seplember 2019 17,429 - 18 100 i5 17,563
Transfer an conversion 2,575 - 2 - - 2,577
Additions - &0 24 14 - 58
At 31 August 2020 20,004 60 45 114 15 20,238
Depreciation
AL 1 September 2019 220 - 3 11 2 236
Charge for the year 311 - 15 16 3 345
At 31 August 2020 531 - 18 27 5 581
Net book value
At 31 August 2020 19,473 60 27 a7 10 19,657
At 31 August 2019 17,209 - 16 89 13 17,327
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12 Tangible fixed assets

The net hook value of land and buildings comprises;

Long leaseholds {over 50 years)

13 Debtors

Trade debtors
VAT recoverable
Prepaymenis and accrued income

14  Creditors: amounts falling due within one year

Orther creditors
Accruals and deferred income

15  Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2019
Released from pravious years
Resources deferred in the year

Deferred income at 31 August 2020

2020
£000

19,473

2020
£000

74
52
183

08

2020
£000

a4
458

542

2020
£000

234

61
234
(61)

234

2019
£000

17,208

2014
£000

47
74
70

196

2019
£0600

84
118

202

2019
£000

61

&1

&1

At the balance sheet dale, the trust was holding funds received in advance for Universal Infant Free School
hieals from the ESFA for 2020/21, Local Authority grants in relation to Early Years and School Improvement

and Conversion grant funding.
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Funds
Balance at Gains, Balance at
1 Saptember fosses and 3 August
2019 Income Expenditure transfers 2020
£000 E000 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) G5 7,636 {7,679) 30 52
Start up grants - 75 (52) - 23
Other DIE / ESFA granls - 742 (547} = 145
Other governmant grants - and {304) - -
Other restrictad funds - 46 (46) - -
Pension reserve {1,508) {191 {234) {2849) {2,222)
{1,443) B,612 (8,912} {259) {2,002)
Restricted fixed asset funds
Inharited on conversion 17,252 2,578 {330) - 18,500
DFE group capital grants 75 86 {14} {10} 147
Capital expenditure from GAG - - {1} 11 10
17,327 2,674 {345) i 189,657
Total restrictad funds 15,8084 11,286 {9,257 {258} 17,855
Unrestricted funds
General funds 520 471 (143) (31) 826
Total funds 16,413 11,757 {2,400) {28%) 18,481

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds are those resources that have been designated resircled by the grant provider in
meeling the objects of the academy and are restricted to both the day to day running of the academy and
capital expenditure.

Restricted fixed asset funds are those funds relating to the long term assets of the academy used in delivering
the objects of the academy.

Unrestricted funds are funds which the board of frustees may use in the pursuance of the academy's cbjecis
and are expendable at the discretion of the trustess,

A balance of £23,000 and £145,000 has been carried forward in restricled general funds in relation to unspent
start up & school Improvement grant funding.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2020,
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Furnds

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Other DIE / ESFA grants
Other government grants
Other restricled funds
Pensfon reserve

Restricted fixed asset funds
Transfer on conversion
DfE group capital grants

Total restricted funds

Unrestricted funds
General funds

Total funds

Total funds analysis by academy

Balance at
1 December

2018
£000

Income Expenditure

£000

5,533
234
125

14

(967)

4,939

17 486
86

17,572

22,51

aso

23,31

Fund balances at 31 August 2020 were allccated as follows:

Poyinlon High School
Lostock Hall Primary School
Central services

Disley Primary School

Tolal before fixed assets fund and pension resarve

Restricted fixed asset fund
Pansion resarve

Total funds

41

£000

{5,477)
(234)
(128)

(14)
(58)

{5.908)

(234)
(2)

(236)

{6,142)

{331)

{6,473)

—

Gains,
losses and
transfars
£000

(485)

{478)

[——— .

(9)

(9)

{485}

{485)

2020
£000

672
239
169

66

1,046

18,657
(2,222)

18,481

Balance at
31 August
2019
£000

66

{1,508}

{1.443)

T

17,252
75

17,327

15,884

528

16,413

2019
£000

381
200
13

594

17,327
{1,508)

16,413

.
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17

Funds
Total cost analysis by academy

Expenditure incurred by sach academy during the year was as follows:

Teaching and

edugational Other support  Educational

support statf staff cosls supplies
£000 £000 £000
Paynton High School 4,652 1,448 242
Lostock Hall Primary
School 513 128 R
Central senvices 142 131 -
Disley Primary School 264 153 G
5,429 1,729 279
Analysis of net assets hetween funds
Unrestricted
Funds
£000
Fund balances at 31 August 2020 are
represented by:
Tangible fixed assets -
Current asseats 826
Craditors falling due within ene year -
Defined banefit pension Hability -
Total net assets 826
Unrestricted
Funds
£000
Fund balances at 31 August 2019 are
represented by:
Tangitle fixed asseats -
Current asseis 529
Creditors falling due within one year -
Dafined benefit pension liability -
Total net assets h20

42

Other cosls

axcluding Taotal Tatal

depreciation 2020 2019

£000 £000 £000

1,022 7,364 5449

174 846 sa7

7 344 201

78 5 -

1,274 9,055 6,237
Restricted funds: Taotal
Genearal Fixed asset Funds
£000 £000 E000

- 19,657 19,657

762 - 1,688
(542} (542)
{2,222) (2,222)

(2,002} 19,657 18,481
Resfricted funds: Total
General Fixed asset Funds
£000 £000 £000

- 17,327 17,327

257 - 794
{202) {202)
(1,508) {1,508)
(1,443) 17,327 16,413

T
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Pension and similar obligations

The academy lrusl's employees belong to two principal pension schemes: The Teachers' Pension Schame
England and Wales {TP3) for academic and related staff; and the Local Government Pension Scheme
{LGPS) for non-leaching siaff, which is managed by Cheshire Pension Fund, Bolh are mulli-employer defined
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuarias. The latast
actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS related to the
period ended 31 March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year,
Teachers' Pension Scheme

Introduction

The Teachers® Pension Scheme (TPS) is a stafutory, contributory, defined benefit schame, governad by the
Teachers’ Pension Scheme Regulations 2014, Membership s automalic for teachears in academias. All
teachers have the option to opt out of the TPS following enrolment.

The TPS Is an wnfunded scheme to which both the member and emplover makes confributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pansion
benafits are paid by public funds provided by Parfiameant.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS In
accordance with the Public Senvice Pensions {(Maluations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review Is to specify the level of future confributions. Actuarial
scheme valuations are dependent on assumptlions about the value of future costs, design of banefils and
many other factors, The latest actuarlal valuation of the TRS was carried out as at 31 March 2016. The
valuation report was published by the Department for Education on 5 March 2019,

The key elements of the valuation and subsequent consuliation are:

= amployer contribution rates set at 23.68% of pensicnable pay (including a 0.08% employar administration
charge)

= tfotal scheme liabilitles {pensions currently In payment and the estimated cost of fulure benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the nolional investments held at the valuation date) of £196,100 million giving a notlonal
past service deficit of £22,000 million

= the SCAPE rate, set by HMT, is used to determine the notional imvestment return. The current SCAPE
rate Is 2.4% above the rate of CPL The assumed real rate of return is 2.4% In excess of prices and 2% in
excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate
of return including eamings growih is 4.45%.

The next valuation result is due to ba implemented from 1 April 2023,
The employer's pension costs pald to the TPS in the period amounted to £935,000 (2019: £416,000).
A copy of the valualion report and supporling documeniation is on the Teachers' Pensions website.

Lindar the definiions set out in FRS 102, the TPS is an unfundad multi-amployer pension schame. The
academy trust has accounted for its contributions to the scheme as If it were a defined contribuiion scheme,
Thea academy trust has set out above the information available on the scheme.
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Pension and similar obligations
Local Government Pension Schame

The LGPS is a funded defined benefit pension scheme, with the assels held in separate ruslee-administered
funds. The total contributions are as noled below. The agreed confribution rates for fulure years are 19.6% for
employers and 5.5 - 12,5% for employaas.

As described in note 27 the LGPS obligation relates to the employees of the academy trust, being the
employees transferred as part of the conversion from the maintained school and new employees who joined
the scheme in the pericd. The obligation in respect of employees who transferred on conversion represents

Parliament has agreed, at the request of the Secratary of State for Education, o a guarantee thal, in the event
of academy closure, outstanding Local Government Pension Schame liabilities would be met by the
Dapartment for Education. The guarantee came into force on 18 July 2013,

Total contributions made 2020 2019
£000 £000

Employer's confributions 326 253
Employees' conlributions I 48
Total contributions 403 301
Principal actuarial assumptions 2020 2019
Yo Ya

Rale of increase In salaries 29-30 2.6
Rale of increase for pensions In paymentinflation 22-23 23
Discount rate for scheme liabilities 1.7 1.8

_ @ -

The current mortality assumptions include sufficlent allowance for future improvements in mortality rates. The
assumed life expactations on retirement age 65 ara;

2020 2019
Years Yeaars
Retiring today
- Males 21.2 2.2
- Famnales 23.6 2345
Retiring in 20 years
- Malas 21.9 22.2
- Famales 25.0 25.0

— essarr

Ad
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18 Pension and similar obligations

The sensiivities regarding the principal assumptions used to measura the scheme liabilities are set out below:

Sensitivity analysis

Changes in assumptions at 31 August 2020 Approximate %
increase to

Employer Liability

0.5% decrease in Real Discount Rate 9-12%
0.5% increase in the Pension Increasa Rate 0-1%
0.5% increase In the Salary Increase Rate 8- 10%

The acadaemy trust's share of the assets in the scheme

Equitios
Bonds
Property
Other assets

Total market value of assels

The actual return on scheme assets was £63,000 (2019: £198,000),
Amount recoghised in the Statement of Financial Activities

Current servica cost
Past service cost
Interest income
Interest cost

Total operating charge

Changes in the present value of defined benefit obligations

At 1 September 2019

Ohbligations acquired on conversion
Current servica cost

Interest cost

Employesa contributions

Actuarial loss

Benefits paid

Past service cost

At 31 August 2020

45

Approximate

manetary

amount (£000)

63 - 476

3-54

58413

2020 2019
Fair value Fair value
£000 £000
1,328 1,208
1,210 784
205 188
118 22
2,851 2198
2020 2019
£000 £000
529 274

- 11
(46) (42)
77 66
bED 308
2020 2019
£0040 £000
3,108 -
507 2,668
528 274
77 &6

77 48
308 438
(29) .

- 11
5173 3,706
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20

Pension and similar obligations

Changes in the fair value of the academy trust's share of scheme assets

At 1 Seplember 2019

Assets acquired on conversion
Interest income

Actuarial gain

Employer contributions
Employee conlributions
Benefits paid

Al 31 August 2020

Reconciliation of net income to net cash flow from operating activities

Met income for the reporting peried {(as per the statement of financial
activities)

Adjusted for:

Met surplus on conversion to academy

Capital grants from DfE and other capital income
Defined banefit pansion costs less contributions payable
Defined benefit pension scheme finance cost
Depreciation of tangibla fixed assets

{Increase) in deblors

Increase in creditors

Net cash provided by operating activities

Analysis of changes in net funds

1 September
2019

£000

Cash B00

4G

2020
£000
2,188
316
46

17
326
77
(28)

2,651

2020
£000

2,357

(2,402)

(26)
203
31
345

{112)
340

666

Cash flows

£000

679

2019
£000

1,701
42
154
253
48

2,188

2019
£000

16,898

{18,718}
{86}

32

24

238
(196)

202

394

31 August
2020

£000

1,278
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22

23

24

25

26

Commitments under operating leases

At 31 August 2020 the total of the academy trust's future minimum lease payments under non-cancellable
operating leases was:

2020 2019
£000 EQ00
Amounts due within one year 3 3
Amounts due in two and five years 1 4
4 ¥

Capital commitments
2020 2019
£000 £000
Expenditure contracted for but not provided in the accounts 1,005 -

Capital commitiments af 31 August 2020 relate to committed expenditure in respect of the window
replacement programme at Poynton High Schoal & Lostock Hall Primary.

Related party transactions

Mo related parly transactions took place In the peried of account other than certain trustees' remuneration and
expenses already disclosed in note 10,

Post balance sheet events

Hague Bar Primary School, converter academy, joined the trust from 1st Movember 2020. Glossopdale
Schoal, sponsor academy, joined the trust from 1st Decembar 2020, No amendments to the figures i the
financial statements are required.

Academy Location Date of conversion
Hague Bar Primary School Mew Mills 1 November 2020
Glossopdale School Glossop 1 December 2020

Members' liability

Each member of the charitable company undertakes to contribute to the assels of the company in the event of
it being wound up while he or she iz a mamber, or within cne year after he or she ceases to be a member,
such amount as may be required, not excaeding £10 for the debls and liabilities contracled before he or she
ceases to ba a member,

Agency arrangements

The academy trust distributes bursary funds to students as an agent for the ESFA. In the accounting period
ending 31 August 2020 the trust received £15851 (2019: £11,351) and disbursed £15,694 (2019: £7,5882)
from the fund, An amount of £3,526 (2019: £3,369) is included in creditors relating fo undistributed funds that
are repayable to the ESFA.
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On 1 April 2020 The Disley Primary School converted to academy trust stafus under the Academies Act 2010
and all the aperations and assets and liabilities were transferred to The TRUE Learning Partnership from the
Cheshire East Loecal Authority for £nil consideration,

The transfer has bean accounted for as a combination that is in subslance a gift. The asseis and liabilities
transferred were valied at their fair values and recognised In the balance sheel under the appropriate
headings with a corresponding net amount recognised as a net gain in the statement of financial activities as
donations — transfar from local authority on conversion.

The following table sets out the fair values of the identifiable assets and liabililies transferred and an analysis
of their recognition In the statement of financial activities.

Academy
Disley Primary School

Met assels fransferred:

Leasahold land and buildings
Cash
Pension scheme deficit

Funds surplus/{deficit) transferred:

Fixed assets funds
Cash
LGPS pension funds

Location
Dizley

Unrestricted
funds
£000

15

15

= o]

Unrestricted
funds
£000

15

15

48

Date of conversion

1 April 2020
Restricted

General Fixed asset
£000 £000
- 2,578
(191) -
(191) 2,578
Restricted funds:
General Fixed asset
£000 £000
- 2,578
{191) -
{181) 2578

Total
2020
£000

2,578
15
(181)

2,402
Total
2020
£000
2578
15
{191}

2,402




